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FILLABLE TEMPLATE - ONE PAGE OF TRUTH

One page that ends the guessing.

The single document every staff member can check before using any Al tool: what is
approved, for what, and with what data.

INTERNAL PRACTICE GOVERNANCE DOCUMENT — NOT FOR PUBLIC
DISTRIBUTION.

WHAT THIS IS
A fillable register of every Al tool your practice has approved, rejected, or is reviewing, with
the columns that matter: approved use, PHI permission, BAA date, owner, and review date.
HOW TO USE IT

Post it where staff actually look (break room, intranet, EHR bulletin). Update it the day a
decision is made, and version it: an outdated approved list is worse than none, because staff
will trust it. Pair it with Section 4 of the Al Policy Starter.

Practice name:

List owner (role):

Version:

Last updated:

Approved tools

Tool + vendor Approved for PHI permitted? BAA date Approved by / Review by

(task) (Y/N + data & date
conditions)

Under review

Tool + vendor Requested by Task it would solve Status / next step

Not approved (and why)

Tool + vendor Reason Date
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WHY THE THIRD TABLE MATTERS

The "not approved" section is not bureaucracy. It is the answer to "but nobody ever told us"
and it protects the staff member who checked the list and did the right thing. Every
rejection with a reason teaches your team what safe looks like.

Keep reasons factual and restrained. Use categories such as: BAA unavailable on the
selected tier; retention terms unresolved; requested use not approved; accuracy
evidence insufficient for the intended workflow; contract terms not accepted; or review
incomplete. Avoid conclusory claims that a named vendor is “unsafe,” “fraudulent,” or
“violates HIPAA” unless counsel has approved that statement.

This resource from the dX80 Resource Library is educational and informational only. It is not legal advice, medical advice, or
compliance guidance specific to your practice, and reading it does not create a consulting or professional relationship. If your
practice is a HIPAA covered entity, it remains responsible for its own legal and compliance decisions. Nothing here is a
guarantee of outcomes, compliance, or results. Consult your own attorney and compliance professionals before acting on
anything in this document. Every statistic cited includes its original source so you can verify it yourself. If we got something
wrong, tell us: dtirrell@dx80group.com. Version 1.1, July 2026. © 2026 dX80 Group, LLC, Henderson, NV.
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